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ship of the Missouri Auto & Truck Recycler Association

From the President

By Eben Shantz

Checkpoints and Plans

As | type this, it has just turned to 2018 and it just boggles my mind how
the time passes us by. It surely seems like you blink then it’s onto the next
month. We all get so into what we are doing, it’s rare that we make time to
pull back and take stock of where we are and where we're going. It’s per-
sonally one of my favorite times of the year, when I get to close the books
on a 12-month period and really start analyzing what went well, what needs
attention, and where we should be going.

Recently, | heard a story that brought this into focus for me. There was a
woman who had 2 kids and got recently divorced, these kids being aged
5 and 3 for the record. They loved cookies. | mean REALLY REALY loved
cookies. The mother would buy a box and have to put it on top of the re-
frigerator to keep them at bay. She was indescript about HOW they were
able to get the cookies until she started putting the box 6 feet up in the
air, but needless to say they are kids, which are instinctively remarkable at
finding a way to get what they want. Anyways, her first Valentine’s Day
alone she bought an even larger box of cookies than normal, especially to
celebrate. She placed the cookie box on top of the fridge, tucked the kids
and then herself in, then light out. Around 4am she heard all matter of noise
coming from the kitchen and got up to investigate. As she carelessly (it was
4am...) took her first step down the stairs, she was greeted with a shock of
pain from her right foot, which now there was something attached to. After
picking it out of her foot, she noticed that it was a thumbtack and the entire
flight of stairs was now littered with them...with her eyes following the trail
down the steps to end at the base of the landing, where the 3 and 5 year
olds had torn open and thrown the cookies all over and were consuming

President... continued on page 4
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President... continued from cover

with reckless abandon. She abruptly called her mother
(again, this was at 4am) and less-than-politely said (and
I'm paraphrasing due to the actual colorful metaphors
that were used), “if you don’t get these children out
of there, so help me god...”, with which the mother
begrudgingly complied.

To this day, she doesn’'t know how the children got that
box of cookies down from that 6ft tall fridge.

That story is a perfect example of plan execution.
The hoodlums had obviously worked together to get
to their goal of some late night snacks AND protect
themselves while they did it. Tell me our employees are
really any different. Give them a goal (I need x cars
taken apart, [ need x shakedowns done, I need x sales
this week, etc) and make sure the proper motivation is
there to get the task done. If you give them the moti-
vation to find a more efficient way to do their tasks, it’s
shocking how they often do. To be clear, [ would never
apply this to adding time at the office for them. That's
foolish. We all spend way too much time there as it is.
The idea is finding ways to become more efficient with
the time that we have. Give it a shot and frankly force
the issue if you need to, it's amazing how elastic they
can be!

Marty Satz

Insuring the Salvage & Recycling Industry Since 1976

Please contact us for a
Competitive Quote and ask Our Clients
about our Exceptional Service

s 401 N. Lindbergh Blvd., Suite 322, St. Louis, MO 63141 N
Trusted ph: 314.994.1151 | tf: 800.449.1151 | fax: 314.994.7494 )
Choice www.midwestici.com J s>

When all the odds are stacked against us, I'm constantly
amazed we can find a way to get it all done. Much of
my crew is legacy, meaning they were there before |
bought the business 5 years ago. Today we are doing
over twice the volume in every aspect of the business.
Were people added? Oh yes, of course, but not DOU-
BLE the people. Law of volume will heal all wounds.
Trust me!

For those wondering how they are stacking up against
the rest of all the business” out there: just a reminder, if
you plan to just keep the ship going you have to grow
at least at the inflation rate (which is currently just over
2%). So that means if you were completely flat with
last year’s numbers, it's probably time to make some
changes.

“Whether you think you can, or you think you can't-
you're right.” — Henry Ford

Happy hunting!

-Eben
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2018 Legislative Session

By Randy J. Scherr, Executive Director

The House and Senate convened on Wednesday,
January 3 for the Second Regular Session of the 99th
General Assembly. Bills which had been pre-filed since
December 1 were officially read and have now started
their way through the process.  There have already
been well over 1000 bills filed for this session.

The Senate starts the session with 2 new senators that
were elected in recent Special Elections -Senator Sandy
Crawford filling Mike Parson’s seat and Senator Mike
Cierpiot filling Will Kraus's seat. With Senator Cierpiot
moving from the House to the Senate, Representative
Rob Vescovo was elected to replace him as the new
Majority Floor Leader in the House. There are cur-
rently 4 vacancies in the House. In addition, during
the first week so the session. Sen. Ryan Silvey from
North Kansas City was appointed by the Governor to
the Mo. Public Service Commission creating a vacancy
in the Senate.

The State of the State Address by Governor Eric Greit-
ens was delivered on January 10. During his address he
laid out his priorities for the 2018 session. Now bills
will be assigned to committee and the pace of the ses-
sion will quickly increase.

New bills will be included in the weekly reports and
we will keep you informed of committee hearings and
their activities.

Below are several bills that are being tracked very
closely by MAIR to make sure that they do not have
an adverse impact on our members.

Bills of Interest

HB 1444 Changes the due date for registering motor
vehicles, and changes penalties for failing to
meet such requirements

HB 1471 Changes the due date for registering motor
vehicles, and changes penalties for failing to
meet such requirements

HB 1539 Requires all motor vehicle insurers to notify
the Department of Revenue of lapsed poli-
cies in order to allow the owner to provide
proof of insurance or surrender the license
plates if no proof is provided.

HB 1566 Requires the department of revenue to of-
fer a three-year motor vehicle registration
option.

HB 1607 Extends the termination date of the fee im-
posed on sales of lead-acid batteries.

HB 1882 Requires scrap metal dealers to keep docu-
mentation relating to the purchase of cer-
tain recycled batteries.

SB 706 Extends the expiration of the lead-acid bat-
tery fee from December 31, 2018 to De-
cember 31, 2023.

SB 707  Modifies provisions relating to vehicle sales.
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MATR
Associate
Members

Alter Metal Recycling
Council Bluffs, IA
712-328-2601
Car-Part.com
Fort Wright, KY
859-344-1925
Connell Insurance, Inc.
Branson, MO
417-334-2000
Environmental works, Inc.
Springfield MO
417-890-9500
Grant Iron
St. Louis, MO
314-421-5585
Grossman Iron & Steel
St. Louis, MO
314-231-9423
Hollander, A Solera Company
Plymouth, MN
763-519-3231
Marty Satz, Midwest Insurance
Consultants
St. Louis, MO
800-449-1151
PDC Laboratories, Inc.
Florissant, MO
314-432-0550
Southern Metal Processing
St. Louis, MO
314-481-2800
Springfield Iron & Metal
Springfield, MO
417-869-7272

Be sure to consider
our Associate Members
FIRST for your
business needs.

Visit our website for full contact
information
www.matronline.com

Membership
Development
Contest Win a
New I-Pad

The Board of Directors has estab-
lished a new member solicitation
contest for members.

Any member or employee of a
member who solicits and signs ups a
new MATR member will be eligible
to have their name in a drawing for
a new [-Pad. The more new mem-
bers you sign up the more chances
you have to win. Make sure your
name is on the new members ap-
plication when it is sent in.

Contact the MATR Office if you
have any questions.

February/March 2018

MATR Sets
Up Two New
Listservs

MATR has established 2 new list-
servs to help serve our members.
The first is an owner/manager
listserv for those to communicate
with regarding management and
ownership issues. It is only available
to owners and managers of regular
MATR member companies.

The second is primarily for sales
and counter staff to share infor-
mation, ask questions of colleagues
and seek assistance. This listserv is
open to all employees and staff of
regular MATR members as deter-
mined by the owner/manager.

If you are an MATR member and
wish to sign up for one of the list-
servs or would like to have your
employees sign up, please contact
the MATR office.

~

\_ J

Tell us about yourself,
your company, and/or your employees!

We are interested in your story,
the challenges you face, and the uniqueness of
your company.

Email us and we can work together
on a story.

Contact Sheila at
newsletters@rjmc.com
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The Coming Flood of Flood Cars

By Jay Svendsen

Recent months have seen one extreme event after
another, each seeming to trump the previous. When
the next natural disaster occurs, the media moves on,
and we hear little about the aftermath of the previous
events. In late August hurricane Harvey lingered over
south Texas, resulting in over 40" of rain in some areas,
causing massive flooding. Two weeks later, hurricane
Irma came right up the Florida peninsula causing a his-
toric exodus of people fleeing the coming storm, with
about 6 million people evacuating their homes. Puerto
Rico was devastated, half of the Florida Keys were se-
verely damaged, and parts of Florida experienced 15
hours of hurricane force winds and rain.

[ wanted to share what we know is happening as a
result of the aftermath of these devastating hurricanes.
In Texas, most of the attention is on Houston, where
parts of the city were greatly affected by storm waters.
Tow companies and insurance companies have made
arrangements store all the flooded vehicles. Dozens of
vast fields, airports, and raceways have been setup as
holding lots for the estimated 1 million vehicles flood-
ed as a result of Hurricane Harvey. Insurance compa-
nies and the Texas DMV are being diligent in making
sure that flooded vehicles are properly branded, but
because of the large volume of vehicles involved, it
may take until the end of February 2018 for all the
vehicles to be processed. At the ARA Convention in
Dallas, it was mentioned that Insurance Auto Auctions
will be selling 1,500 flood vehicles from Houston every
day, including Sundays, until all the vehicles are sold.
It is important to note that most of the Texas flood ve-
hicles will be freshwater floods, but that many vehicles
were in the water for several days, or even weeks.

In Florida, Hurricane Irma created the largest flight of
residents in recorded history with an estimated 6 mil-
lion people leaving their homes to avoid the storm. Hur-

ricane Irma was stronger in force than Harvey, but it
moved more quickly. It is estimated that insurance com-
panies will process about 250,000 flood vehicles in Flor-
ida. Many of the Florida flood vehicles will be saltwater
floods, which are the least desirable vehicles for recyclers.
This storm created a unique event in that when residents
evacuated, many only took their “good” car when they
left, leaving the older cars, motorcycles, and other “toys”
behind. In many cases, the other vehicles might not be
covered by insurance (only having liability insurance),
leaving the owners to deal with any damage that oc-
curred to vehicle. Since the storm created more dam-
age to homes and businesses in Florida, even though the
number is smaller, it will likely be February before all the
flood vehicles are processed in Florida as well.

According to recyclers | have spoken with, most don't
want anything to do with flood vehicles. For those who
operate in the metal recycling/processing space, there
will be many vehicles available at greatly reduced pric-
ing since metal values are currently low and have been
decreasing for the last few months. On the upside, as
people are paid for their insurance claims, there has
been a spike in auto sales and there will likely be a cor-
responding increase in parts sales as people repair their
owner-retained flood vehicles.

“ﬂ;‘clar
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From what [ can see, many of the
Texas and Florida Flood vehicles
will be reported to NMVTIS, as
both the state DMVs and insur-
ance companies are being diligent
in reporting them correctly. There
will still be issues with vehicles that
are not processed through insur-
ance companies, but recyclers can
use NMVTIS inquiry reports to help
identify potential flood-damaged ve-
hicles. The major salvage auctions
are really good at reporting vehicles
to NMVTIS and they generally re-
port daily, so the data is timely. A
NMVTIS inquiry will show last state
of title plus previous states of title.
Both Florida and Texas are real-time
with  NMVTIS, meaning recyclers
can use the reports to identify ve-
hicles that were previously titled in
either Florida or Texas before Sep-
tember 10th, then were re-titled in
another state at a later date. If this
is the case, there is a high likelihood
that the vehicle was involved in the
flooding and should be physically in-
spected or priced accordingly. Verify-
ing a vehicle’s NMVTIS title record
can be a very good investment when
looking at higher dollar vehicles.

Jay Svendsen

Auto Data Direct Inc.
866-923-3123
info@add123.com

MATR Regular Members

A-1 Auto Recyclers
573-442-4343

Al's Auto Salvage & Sales
314-382-6112

Archway Auto Salvage & Sales, Inc.

636-671-1120

Auto Parts Company
636-366-4966

B & W Truck Repair, Inc
573-393-2357

Brock Auto Parts & Recycling
314-371-4818

Busy Bee Auto Salvage & Sales Inc.

816-331-2156

County Line Auto Parts
816-697-3535

Countryside Auto & Truck Parts
636-928-6792

Davis Auto Wrecking & Sales LLC
816-229-3432

Delta Auto Parts & Salvage, Inc.
573-379-5438

E & J Auto Salvage
636-479-4132

Fierge Auto Sales
800-252-9025

Forty Three Auto Recycling
417-781-7904

Frontier Auto & Truck Parts
660-359-3888

H & W Auto Parts
417-865-5747

Higbee Auto Service
660-456-7201

Highway 160 Import Salvage, Inc.
417-725-2643

Hillsdale Auto Parts
877-385-9950

J.C. Auto & Truck Parts
573-735-4800

Join MATR Today!
Just see what we can
accomplish together!

Jack’s Auto Salvage
636-947-6005

Johannes Auto Sales, Inc.
573-243-3506

Late Model Auto Parts
816-483-8500

Liberty Auto Salvage
314-531-4141

LKQ Corporation
954-492-9092

Mack’s Auto Parts, Inc.
314-638-5422

Meadows 1-44 Truck & Auto
417-491-4934

Midway Auto Parts, Inc.
816-241-0500

Modern Imports, Inc.
314-638-6040

Mott Auto
417-532-3914

Pick-n-Pull Auto Dismantlers
Kansas City
816-231-1618

Pick-n-Pull Auto Dismantlers

St. Louis
916-681-3463

Premier Auto Rebuilders & Truck Salvage
417-532-5555

Rascal Flats, Inc.
660-388-6389
Rich Industries
816-861-3200

Rogers Wrecking & Salvage
417-532-7460

Sorrels Auto & Truck Parts
573-445-4451
St. James Auto & Truck Parts, LLC
800-264-3294
Thompson's Auto Sales
573-223-7338
Trump Trucks
877-238-7409

Vander Haag's, Inc.
712-262-7000

Yancey Auto Sales & Parts
573-565-3508




Membership Renewal Notices have been sent out. Please send in your renewal today!

MISSOURI AUTO & TRUCK RECYCLER
MEMBERSHIP APPLICATION

Why Should You Join?

¢ The MATR retains the services of legislafive counsel in Jefferson City to monitor proposed new laws, changes in laws and
proposed rule changes.

e The MATR publishes a newsletter 6 fimes a year af no charge with the lafest information on business tips on subjects
ranging from insurance, fo updates on new producfs and services and more.

e The MATR mainfains a web site at www.matronline.com featuring information about the industry for consumers, a
membership and associate member on-line roster with direct links to their

web sites. ( Please Return to: )
e The MATR produces an annual convention & trade show featuring exhibitors PO. Box 1072 '
showing off their latest products and services. ff C'. 'M'  65102-1072
¢ The MATR maintains an office reachable 24 hours a day, 7 days a week b Jefferson City, Missouri )
ol or T v, 7aay y (573) 636-2822
o ’rhl' X or oy $400.00 d vear Fax: (573) 6369749
[ ) .
is and more for only $400.00 a year! matronline.com
\ J
Date of Application: New Member O Renewal O
Company Name:
Mailing Address:
City: State: Zip:
Business Phone: Fax:
County:
Owner/Key Contact Name:
Owner/Key Contact E-Mail;
Please check one: (3 Regular Member $400.00 3 Associate Member $275.00

Additional Locations are charged $200.00 annually
If you were referred to MATR, please provide the name(s) that referred you so MATR can thank them.
Referred by: :

CHECKS SHOULD BE PAYABLE TO MATR

Active/Regular Membership: 1) Applicant must be any individual, corporation, firm, partnership, incorporated or unincorporated as-
sociation or any other legal or commercial entity with ownership interest in an automobile and truck recycling business operated within the
State of Missouri, 2) holds a valid Missouri salvage dealers license, and 3) derives a substantial portion of the income from the dismantling,
sale and/or exchange of used automobile and truck parts provided, however, that a person, who does not possess an ownership interest in an
automobile and truck recycling business operated within the State of Missouri but who is engaged as the full-time manager of such a business
and would otherwise qualify for membership, with the written consent of the owner thereof not be denied membership.

Associate Membership: Any entity or person not meeting the eligibility requirements for active membership as herein above provided shall
upon the approval of the Membership Committee be eligible to becorme an Associate Member of the Association.

Thank you for your support!
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Words to Live By

By Theresa Colbert

Almost everywhere 1 go, people ask for advice at their
businesses. | hear, “what can I do to make my business
better?” and “How do I increase revenue?” This past
week | had the pleasure of spending several days with
a couple recyclers who actually took my advice.

Two years ago, one of the recyclers was mostly doing
scrap and used cars with a few part sales thrown in. |
told them the same thing I tell everyone when they
ask me to come to their business and help them make
more money: “If you ask me a question, I'm going to
tell you the truth, even if you're not going to like it.
And sometimes, I'm going to tell the truth even if you
don’t ask me a question.”

This recycler was very OK with that. Not only were
they OK with it, they embraced it. Some ideas were
simple:
* Clear out this old stuff.
*  Throw that in the trash.
* Save that for eBay.
* Parts should only be in three places:
1. In the location that they are stored in
2. On the shelf ready for pickup/delivery
3. In the trash or core bin

When [ go into a business and see parts just laying
around, it makes me crazy.

We went through the yard, set them up with an in-
ventory management system, and put inventory proce-
dures into place. We set up shelves with a numbering
system, and learned how to do images on vehicles and
loose parts. We also put a core program into place.
They started putting a few things online. Two years
later, I came back and they are thriving! Not only thriv-
ing, they are ready to take on more challenges, more
employees, and an eBay store!

Every yard is different; some differences are clientele,
location, competition, climate, or availability of buying
and transporting vehicles to the yard.

There are a few things | repeat at each yard: “A place
for everything, and everything in its place,” and,
“Leave a truck bed at the end of your rows. As you
walk through your yard, throw any scraps or trash in
your pickup bed. Don't leave it laying on the ground.”
But, every yard is unique, and has to be looked at with
an eye to their own competition, personnel, warehouse
space, etc.

When visiting a few recyclers, the first thing ['ve had to
tell them is, “clean up the leaking engine sitting next to
your front door.” At another yard, | told them to “wash
the windows! No one can see in, and they don’t know
if you're open, or if your lights are on.” These are very
easy and inexpensive fixes. Yet, when | go back to the
yard two weeks later, and there is still an engine with
oil leaking, and the windows have not been washed,
know that yard really does not want to change.

I know recyclers who have hired paid consultants to
come in and give them advice on what they need to
do at the yard. Two or three years later, they hire the
same consultant who come back and tells them the
exact same thing they told them two or three years be-
fore. The yard never made any changes the first time!
Why ask or pay for advice but never make any chang-

es? We all know that the one constant in our industry
is CHANGE!

Let me tell you, it warms your heart to walk into a busi-
ness and have a recycler not only ask you what they
can do to make the place better, but also actually write
it down and implement it! Then, when you come back

again, they say, “now, what can we do to make the
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next step better?” And you know
that each and every time you return
to this yard, they have done some-
thing to make it better.

Two of my favorite recyclers in the
country are in the Midwest. Both of
the owners started their yards 30 or
40 years ago. Both of these gentle-
men saw a need in their area, and
wanted to make their establishment
the best in their area. Do these guys
work 9 to 5?7 Absolutely not! Did
they work seven days a week for
many, many years to get their yards
looking the way they do now? Ab-
solutely yes! You know what they
say: if it was easy, everyone would
do it.

| asked one of the owners, “what
makes your business so much nicer

than some of the other businesses
I've been to?” He said anyone can

1V

Used Auto Parts

have a business like his if they do
these three things: “Work hard, be
fair, and treat everyone right.”

Words to live by!
No matter what industry you
are in!

As always, text me, call me or email
me if you have any questions. The-
resaC@car-part.com or 859-802-
2382.

Have a great month!

"POWERLINK'is our #1
choice when it comes
1 yard management

ordan MoMilion

LRI e R PR =

. ME&K Used Auto Parts, Orong

...r.r

‘Hollander

‘800-825-0644 | www.hollandersolutions.com
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AOL instant messaging is shutting down 12-15-2017!

No worries. Car-Part’s got your back!

¢ Our Instant Messaging Community is 10,000 members strong!

« iCPM allows you to connect in real time to recyclers, aftermarket distributors, shops and
insurers!

 Your IM account address is identical to your email address, for example:
“"Roger@ForeignAutoSalvage.com”

* Shops can search by radius, find you, and add you to their roster.
¢ Buy & Sell parts with Recyclers in our Recycler Sales Rooms.

¢ Our IM is integrated with Car-Part Pro, all 3 collision estimating systems, Trading Partners™,
wheel images, Interchange, Car-Part customer service and Checkmate!

* iCPM is compatible with Google Talk, Trillian, and other instant messaging programs.
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ANOTHER INNOVATIVE FEATURE PROVIDED BY
Your shops can sign up

lh' C ar_ Part for free at CarPartPro.com
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